
 

 

 

 

Special Meeting of the Town Board  

Peninsula Town Hall Conference Room 

Wednesday, March 22, 2017 

 
      

CALL TO ORDER:  Meeting was called to order by Supervisor Rob Manigold at 9:00 am. 

ROLL CALL: Present—Manigold, Westphal, Bickle, Achorn, Wunsch 

                     Absent—Sanders, Wahl 

PUBLIC COMMENTS: None  

APPROVE AGENDA: Motion to approve agenda by Bickle; seconded by Westphal  

BUSINESS 

 Budget:  Bickle summarized the major changes in the FY2017-18 budget in comparison to previous 

years’ budgets for the township. Salaries for officiers and staff, not including new hires, will remain the same 

for the upcoming fiscal year.  Recently hired new staff employees have salaries consistent with hiring practices 

in this area.  A salary review panel will look at officier salary and remaining staff to offer recommendation for 

raises that will be retroactive to April 1, 2017.  The review panel will be composed of township residents and 

human resource personnel outside of the Town Hall.  Bickle stated that budget review took place by Treasurer 

Bickle and Deputy Treasurer Achorn on a department by department basis with each respective department’s 

personnel present and actively engaged in the review process.  Each department established their needs for FY 

2017-18.  Each item in a department’s budget has a footnote to more fully explain the rationale behind the line 

item.  In the budget that was distributed during the meeting, Bickle outlined the content of each column with the 

original FY 2016-17 budget in the first column; the amended FY2016-17 budget in the second column; the 

current expenditures for each line item to date in column 3 (at the time the current budget was being 

constructed—Note effective date and time in the upper left hand corner of the budget copy); and the draft 

budget for the upcoming FY2017-18 in column 4.  Each line item in the budget is tied to the Michigan 

Department of Treasury Uniform Chart of Accounts, and is identified by a state authorized General Ledger 

(GL) number.  This GL number is used to organize the funds in a consistent fashion on a department by 

department basis. 

 

Manigold—The township is required by law to stay within the 1 mil of revenue derived from property taxes. It 

appears that the draft budget does that.  This budget appears to be a relatively straight forward product. 

 

Bickle—We have stayed with the same number of staff with the exception of hiring an Ordinance Enforcement 

staff person (Dave Sanger) part-time for 6 months starting this calendar year.  The Fire Department budget 

reflects current staffing; however, once the new fire chief has been hired, the fire department budget will be 

examined in detail including increased staffing and other fire department upgrades for ALS. 

 

Achorn—We have consulted state and county officials with their revenue items in the budget.  We have 

consulted with the clerk on cemetery line items related to sales in order to project likely revenues; and we have 

consulted with former Treasurer David Weatherholt regarding the source and history of some revenue line items 

and the appropriations and interest revenue from the septage plant.  This was to get as accurate a picture of the 

Township’s current revenue as well as to more accurately predict its likely upcoming spending in FY2017-18.  

This is a zero-based budget.  Legal fees will be sought from our insurance agent relating to the on-going 

litigation in the township. Each department has been organized to include all costs to that department, including 

items like medical insurance, health savings accounts, social security, and pensions that in the past were 

reported at the end of the budget in total as a unique set of costs. The supervisor’s department has a portion 

(10%) of one employee staff member-Christina Deeren—for work on DPW and assessing; other departments 



carrying this individual are the Clerk’s office (10%) for elections and Zoning (80%). The board has emphasized 

education and training for each department to improve staff efficiency and effectiveness. 

 

Bickle—We have been proactive in items we anticipate are likely to occur in 2017—for example, replacement 

of our 17 year old telephone system in the town hall; other capital expenditures were handled similarly. 

 

Achorn—Items not specifically tied to a department can be found in Dept 173-General Office. 

 

Achorn then went through each department on an item by item basis: 

225—Summer tax collection.  This will involve contractual services , a new item, to print and mail tax 

assessments. (253-Treasurer’s department includes the estimated cost for the winter tax bills.) 

265—Building and Grounds.  This involves all forms of repairs and maintenance, e.g. carpet cleaning, wall 

painting for township hall, mowing/plowing all township properties.  Cemeteries have been broken out from 

buildings because of their specific maintenance, but are listed in this department. 

400—Planning.  Health Savings Accounts (HSA) reflects the initial contribution after the 90-day vesting period 

following hiring for the new planner.  Achorn noted the 90-day period of part-time consulting for Gordon 

Hayward in the planner’s budget.  Brian asked about funding for a Citizen Planner course and a printer/plotter 

that would be shared with the zoning administrator and assessor.  Achorn said that the Citizen Planner seminars 

were included and the printer/plotter was in the capital outlay section allocated 1/3 to each: assessing, planning, 

and zoning. 410—Planning Commission.  Achorn estimated 18 meetings/year in the budget figure, but that may 

be low if the ordinance rewrite takes more time.  She stated that each department has a contingency line item in 

their budget to cover possible overruns.  VanDenBrand asked about a recording secretary for the planning 

commission meetings.  Westphal stated that the township has posted a need for two recording secretaries on the 

website, but so far no response; she will advertise in the Record-Eagle next week if no one comes forth. 

420—Zoning. Zoning enforcement officer is hired for 6 months for 8 hours per week in this budget to reflect 

work during the busy time of year (summer and the two shoulder seasons) to monitor violations.  He will need a 

new workstation. A computer and cell phone were added to the capital outlay under the zoning department, for 

work in the field. 

901—Capital Outlay.  The largest item in the this area will be for a new generator for the Townhall to provide 

power during emergencies($15K); new phone system($2K); and new wiring in the computer server room 

($2K). New server and computer equipment updrades for all departments; plotter/printer for the planning, 

zoning and assessing departments; and voting tabulators for elections (mandated by the State)) and a fire proof 

filing cabinet, round out the capital expenditure budget for the upcoming year.  New carpeting for the Township 

office building was considered but not yet in the budget. 

851—Insurance and Bonds.  We used the same numbers from last year. 

208—Parks.  Major costs include: seeding and planting of trees; lawn mowing and snow plowing; repairs and 

maintenance; tables; and $30,00 for the Bowers Harbor Park expansion. 

 

Other department funds were outlined with the particulars of each department, and Achorn encouraged residents 

to contact her or the Treasurer with any questions about the budget because each line item has specific notations 

that outlines the proposed expenditure. 

 

 Resolution-Escrow SUP 123: “the 81 on East Bay” (Resolution No. 03-22#1 of 2017): Hayward 

presented the escrow resolution to the Board to officially start the time clock on charging costs back to a 

developer under the earlier approved Escrow resolution.  Achorn stated that to date, she estimates that this 

project has unofficially cost township residents $45,000-50,000 in legal fees and engineering bills because the 

earlier Town Board did not enact provisions for collecting escrow accounts from developers on projects until 

June 29, 2016.  The motion to approve the resolution was made by Wunsch and seconded by Westphal.  Passed 

Unanimous.   

     CITIZEN COMMENTS: Nancy Heller, 3091 Blue Water Road, recommended that the board include 

considerations of : per diem cost for secondary committee meetings relating to the Planning Commission and 

ordinance rewrite activities; possible security back-up for Sanger when he is in the field; better explanation of 



the Fire Department’s 1.4 mil increase in this year’s budget; providing a timeline for salary increases for staff 

employees not recently hired; and revising payroll schedules. 

 

Anne Griffiths, 14548 Bluff Road, recommended an update on the Interactive Technology at the fire stations, in 

the budget, as well as in the Town Hall.  She also stated that the Town Hall always looks sloppy when one 

enters it, especially in Winter.  She recommended a cleaning service to improve the appearance of the building. 

 

Nancy Heller also reminded the Board that the big hole in the parking lot over at the old Town Hall needs 

repair. 

     BOARD COMMENTS: Wunsch stated that he thought a budget narrative for the biggest items in the 

budget would be helpful for most residents and would solidify the Town Boards earlier commitment to 

transparency in the work we are doing. 

     ADJOURNMENT: Motion to adjourn by Wunsch; seconded by Bickle. Passed Unanimous. Adjournment 

at 11:05 am. 

 

 

     Respectfully recorded; 

     Joanne Westphal, Clerk 

     Dated:  03/23/2017, 2:52 pm. 

 

 


