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Ms. Susie Shipman
Commissioner
Peniflsula Township Parks Commission
13235 Center Road
Traverse City, M|49686

Regarding: Bowers Harbor Park Expansion

Dear Ms. Shipman,

We are pleased to submit for your consideration our proposal for professional services
related to refining the site plan for the Bowers Harbor Park Expansion project and seeking
public lnput, in response to the Township's successful acquisition of the expansion property
recently. As we recallfrom working on tl^re project previously, the existing park is 21 acres
and fairly active with sports Iields, tennis courts and a perimeter trail- The proposed
acquisition property added 58 acres to the park to the southwest in an area identified as
"tlre orchards."

We understand that the site planning erfort you wish to embark on immediately would
seek to engage the public to participate in the ultimate design and programming for the
park and produce a Schematic lllustrative Plan and cost estimate. Ultimately, you would Iike
to utilize this product to 5eek grant funding from MDNR for implementation and as a
visualization tool as you speak to potentjal donors about the project.

We propose that the project can be divided into 3 distinct phases that can be awarded
individually (though would need to be sequential) or collectively, at the'Iownship's
discretion. The first of these phases would be Phase l: lnput. ln an atternpt to be judicious
with staff hours and project costs, we propose to host a kick-orf meeting by web
conference with you or your committee in which we would discuss the previously-prepared
plan and any changes, issues, or concerns that we should be aware of. We will also discuss
the lormat and forum oi the Public lnput Meeting and set a date. We would rely on the
Townshh to advertise and secure meeting spacdlefreshments for the Public lnput Meeting.
Wewill modify the previously prepared illustrative rendering of the park to overiay on a
current aerial photograph and exclude proposed design work in the existing park, for use at
the Public Meeting. We willfacilitate the Publi.lnput Meeting to attain the public's desires
for long-term character and programming of the park. We would then synthesize the
outcome of the meeting in a written document and report to the committee via Web-
conference. For Pllase l, we propose a lump sum fee oi $4,980.00, inclusive of expenses.
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once the public input has been received and synthesized, we will embark on Phase ll:
Design Alternatives. ln this phase, we will attend a Site Visit and Walk Through with
members of the committee (at their discretion) in preparation for preparing design
alternatives. We will then prepare design alternatives and present them to you and the
committee via web conference. For Phase ll, we propose a lump sum fee of $4,800.00
inclusive of expenses.

After our committee meeting, we willtake direction gleaned from the design alternatives
discussion, and embark on Phase lll: Design Reiinement. ln this phase we will compile a
{inal design plan from the alternatives presented in Phase ll and a written document cross-
referencing the proposed plan to Otwell-Mawby's Due Care Analysis identifying the type of
mitigating factors and constructiory'cost challenges that the proposed proqram entails,
assuming that the nature of the proposed program elements are the same or similar to
thoseinthelune20l3 Master Plan. (Note: should substantially different program
elemenls be pursued as a result of the Public lnput Meeting, tl^ris may entail the need fo.
consultation with Otwell-Mawby, which may or may not generate a fee on their behalf for
which we would request reimbursement at cost, upon written authorization from the
Client.) We will then prepare a preliminary opinion of probable construction costs,
including premium .osts associated with working on a contaminated site- We will then
attend a public meeting to present the final Schematic Design Plan to the committee and
the public. The schematic Design Plan will be presented as an illustrative color rendering
mounted to a 24x36 foam core board. As,de from the rendered board, we will provide the
rendering, Due Care Analysis cross reference, and cost estimate in digital format for your
use in Township publications, grant submissions, etc. For Phase lll, we propose a lump sum
fee of $5,880.00, inclusive of expenses.

We are prepared to begin the work immediately and proceed through the Phases over the
summer months, which we understand to be your goal given that more property owners
are in the area through the summer months {or increased pa.ticipation. Over the course of
the project, we propose to bill monthly on a percentage completion basis.

We sincerely hope that this proposal meets with your needs and expectations. Shouid you
have any questions or require additional information, or if you think that we have in any
way misunderstood your needs for the project, please do not hesitate to contact me. We
appreciate this opportunity to work with Peninsula Township Parks Commission on tl^ris
important.park expansion project on the old Mission Peninsula. Thank you again for
thinking of BRI as you embark on this site planning effort.
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Project Overview

It's our understanding that the township's Park Committee has designated a subcommittee to
develop a concept ahd plan for the Bowers Harbor Park Expansion. The property itself came
into the township's possession December 2015 via the Grand Traverse Land Conservancy. At
present the property is being used but has not been improved or marked.
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Susan Shipman requested a price from GFA to provide the services necessary to further this
concept. Based on comments from the subcommittee meeting June 8, 2015, we have
developed the followihg work scope and fees to assist the township in moving this project
forward with the intention of applying for MDNR Srant funding in spring,2O!7.
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Ihe initial public meeting would clarify and develop a conceptual design for the park area, and
include a visioning board with existing and proposed elements to help define a preferred look
for the park and its amenities. Subsequent meetings would refine and further develop the plan,

culminating in a final design September 2016.

As the township's entineer of record, it would be our suggestion to handle the work necessary
to complete these tasks as hourly fees under our existing continuing engineering contract.
Under that structure, we would estimate a fee of S10,000.00 for the tasks outlined above
(through Park Committee Mtg. (Final Design)). Additional services will likely include an update
to the wetland delineation (S15oo.oo) and an environmental review (S1000.00). GFA would
mana8e the5e additional services on the township's behalf as part of the project,

Other Recommendations

Public lnformation
A. We would be available to assist with graphi.s and other information necessary to

keep the project page updated on the township website. This page can be used for
fundraising as well as public ,hformation and user surveys.

B. The BHE subcommittee will be mailing adjacent property owners about the project,
and including a statement in the July tax mailint tg remind people to check the
township website for project information.
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Township Rec Plan Update
A. Since the township would need to amend this project to the rec plan in order to seek

IMDNR funding, now is a good time to update the overall plan for the next five years
{2077 -2022). We've incorporated that into the timeline above for reference.

Miscellaneousr The township may wish to consider having the property boundary staked if
there continue to be boundary questjons. We could handle this service under our existing
contract as well.
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FW: Public engagement
Mlchelle R€ardon <pla.ner@peninslatownship @m>
To Suse Shipman <shipman. pa*s@gmail com>

Ubd, Ju. 22, 2016 at 11:00 AM

Michelle Reardon
Ph. \231) 223 7314

planner@peniBlatownship.com

From: Brian Boals lmailtorbrianb@gh.tc]
S€nc \ /Ednesday, June 22. 2016 a:2a Ai,,!
To: Midlelle ReErdm
Cc: Hea61er Hanis-Brady
Subi6cE RE: Public engagement

l-li l!!ichel16.

We are prcpodng the sarl€ deliverables as ihe Beckett Raed€rpropoel. To smmanzo:

Report$mrEnzing ouLome of public m61inq

P€pare design aliarnalives basld on meel,ng (assume 2-3 aliemativos)

Finaldesign plan (b€sed on inputfrom follow up meetns), desisn ptan can be ronnared as desircd, foam board,6tc.
prelimnary oOno. ofp@b6bl6 @nstructEn @9 and overaltprcFct budget

As I proviously discused wjt\ Susio Shipnran, altiDLEh Heath6r and I witl be direc{y involved, @ typi€lty paltEr
with othors b assistwith iandsEpe aEhilac&r€ and publio tucilitiation sorvicss For6xampt6, $e ae curenly
teaming with Sm ncmup .lJR on limilar work with tie Elwood Townshap l,tarina pro]ecl. On rhis pEject I betieve re
will b€ working wi0'l Prcgresive AE rrom crand Ra pids b assrst with fadtiialion.

Bdan

From: IvlictBllo Reardon [milt)'piann€r@peninsulatomship.@m]
Sent Tu€sday, June 21, 2016 9127 AM
To: B an Boals <bdanb@gfa tc>
subjcct RE: Pubric engagement


