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Town Board Regular Meeting 

August 8, 2017, 7:00 pm 

Township Hall  

Minutes 

1. Call to Order by Rob Manigold 

2. Pledge  

3. Roll Call Present: Manigold, Westphal, Bickle, Achorn, Sanders, Wahl, Wunsch 

4. Approve Agenda  

Achorn requested the following changes to the consent agenda (all of them involving a move of the 

item to the Business Section in the agenda)—treasurer’s report to Business Item #6; Deputy Sheriff’s 

Report to Business Item #7; Correspondence 3.1 (Roads) to Business Item #8; Consent Agenda Item 

4-Edit list of Invoices to Business Item #9; Consent Agenda Item #5 to Business Item #10; Consent 

Agenda Item #7 to Business Item #11. 

Sanders moved approval of the agenda as amended; Wunsch seconded. Roll call taken of the Board  

Passed Unam 

5. Brief Citizen Comments  

John Snow, 10605 Bluff Road, queried if anyone was taking minutes.  Manigold responded that the 

meeting was being tape recorded. 

6. Conflict of Interest None 

7. Consent Agenda  

Manigold read “Any member of the Board, staff, or the public may ask that any item on the Consent 
Agenda be removed and placed elsewhere on the agenda for full discussion.” 
 

1. Meeting Minutes Approval—July 6, 2017 (special mtg), July 11, 2017 (special mtg),  July 11, 2017, 
July 25, 2017 (special mtg)—as amended 

Nancy Heller, 3091 Blue Water Rd., minutes of July 25, 2017.  She asked about information in the 1
st
 

paragraph relating to mileage of the code enforcer ($837.88) not the report; she was interested in the 
mileage information.  Bickle responded that the report had two sets of data in a combined format—
salary of the code enforcer and mileage of the code enforcer.  The next month’s report by the code 
enforcement officer will have these two items separated out. Bickle had a correction in the same 
minutes.  He stated that he had only received the invoices 30 minutes before and had not had a chance 
to review them or approve them.  Achorn stated that she also had not seen the invoices before the 
meeting and wished to table them until she can review them.  Manigold asked if the minutes could be 
approved, under the condition that the invoices meet with Marge’s approval.   
 
Manigold asked if any other modifications to the consent agenda were in order.  No further 
amendments were offered by the Board.  Manigold call for a motion to approve the consent agenda as 
amended below.  Wunsch made the motion; Sanders seconded.  Roll call.  Passed Unam  
 

2. Reports and announcements (as provided in packet) 
A. Officers and Staff 

1. Treasurer Report (moved to Business Item #6) 
2. Code Enforcement Officer—Report for June-July,  2017  
3. Township Deputy—Sheriff Calls for Service Statistics (moved to Business Item #7) 
4. Fire Department--Service Statistics for July, 2017  

3. Correspondence (as provided in packet) 
1. On Road Issues (4 letters) (moved to Business Item #8) 
2. On Vendor Truck Use at Events (1 letter) 
3. On Winery Issue (1 letter) 
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4. On 4
th
 of July Fireworks Event  (1 letter) 

4. Edit list of Invoices (recommend approval), including information on the Accident Fund and 
Lighthouse Expenditures (which were held back for more information at last TB meeting) (moved to 
Business Item #9) 

5. Approve Peninsula Fire Department Health and Wellness program; consider similar program for 
township staff (part of union contract obligations)  (moved to Business Item #10) 

6. Approve signage request for American Legion Annual Pig Roast in August 
7. Approve Swaney Road, Gravel Road Improvement, Cost Estimate (moved to Business Item #11) 
8. Approve reappointment of Alan Couture and Donna Hornberger to Planning Commission 

8. Business 
1. Report by Susie Shipman on Bowers Harbor Park Expansion on the behalf of the Parks 

Commission 
Shipman reported on the activities of the Parks Commission relating to the Bowers Harbor Park 

Expansion.  A Power Point presentation was given on the proposed options for the Bowers 

Harbor Expansion, which involved 18 meetings with a great deal of public input.  Beckett and 

Raider were hired as the consultant on the project. A Michigan Trust Fund grant and private 

donations went into acquiring the park. Some contamination of the site exists due to prior 

agricultural use; this will be addressed in the construction plan for the site.  The program (set of 

uses) itemized the cost of various elements in the park and maintenance costs relating to each 

element.  Degrees of public support for all the elements (for both parts of the park) were gaged 

with actual votes of the audience. This information lead to a set of recommendations for the 

designer to build into the final site plans, including construction documents.  The expansion area 

became largely passive in use elements, while the older part of the park got more of the active 

play elements.  Specific recommendations for trail lay-out, play structures, parking, etc. were 

provided.  Long and short term acquisition of elements was identified.  Budgets were considered 

for each level of development—baseline items, Phase 1, and Phase 2 items were identified.  The 

Park Commission has approved this plan along with construction costs.  John Snow then joined 

Shipman in the review.  On behalf of the Park Commission, Snow lauded Shipman’s effort in 

getting to this point in the Park Expansion.  He then asked the Board to support the plan by 

committing $100K to the development.  These funds will be used to leverage other outside 

funding. 

Manigold asked the Board to approve the conceptual plan for the Expansion of Bowers Harbor 

Park.  Westphal made the motion and Sanders seconded it.                            Passed Unam  

Manigold followed the vote by asking the Park Commissioners present at the meeting (Snow and 

Griffiths) to consider asking some of the large group users of the park (like Bayshore Marathon) 

to contribute to the plan.  Also, we know that the Park Commission is working on a long term plan 

for the parks; it is important that this is completed in time for the Michigan Trust Fund grant 

deadline, which occurs in April. Sanders encouraged the Board to consider providing the 

requested funds so the project does not stall out. Bickle and Wunsch asked the Commission to 

permit the Board to review the request at least until the next Town Board meeting, so due 

diligence could occur in regards to the request. 

2. Selection of Round Three Candidates for the Peninsula Fire Chief 
 
Manigold briefly reviewed the search process which began with 28 applicants, five of which were 
interviewed by the Board earlier in the day.  He then asked the Board to provide feedback on the 
candidates interviewed for the purpose of moving into the next round for selection of the Fire 
Chief. Wahl opened the discussion by recommending stating he could support three candidates 
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for the position.  He then offered his top two candidates--Rittenhouse and Gilstorff--to move into 
the third round for consideration of Fire Chief.  Sanders, Bickle, and Manigold voted similarly.  
Westphal voted for Gilstorff and Beauchamp as her preferred candidates, with Rittenhouse in 
third place.  Achorn cast her vote for Rittenhouse and Gilstorff; Wunsch supported three 
candidates—Beauchamps, Gilstorff and Rittenhouse, but ultimately cast his vote for Rittenhouse 
and Gilstorff.  The majority of the Board cast their votes for Rittenhouse and Gilstorff. 
 
Bickle recommended focusing on the next step in the process—interviewing the two 
candidates—probably for an hour or more involving substantive questions. 
 
Manigold requested a motion to invite Rittenhouse and Gilstorff back for an interview.  
Sanders/Wahl moved and seconded the motion.                               Passed Unam 
 
Bickle recommended setting a date; Wunsch suggested having a consistent set of questions for 
both candidates. Westphal expressed concern that one candidate has intimate knowledge of the 
Fire Department because of his past employment while the other candidate is just learning about 
the department.  She felt that the Board needed to find ways to “level the playing field between 
the two candidates” in terms of information. Wahl suggested a standard set of questions be 
developed that would allow the candidates time to research and contemplate.  Wunsch 
suggested that a hypothetical, project based interview be developed that would ask the 
candidates to address our top three priorities within a certain timeframe.  They would then have to 
come up with a plan and budget that they propose to implement in order to achieve the three 
priorities within the given timeframe and budget.  He proposed ALS and staffing as two of our top 
priorities.  Bickle proposed ten questions be given to the candidates. Westphal asked what kind 
of timeframe we are talking about.  Manigold stated we need to get this done in a timely 
fashion—like within the next two weeks. 
 

3. Discussion and selection of Audio Video contract for up-grading recording capabilities--Town 
Hall 

Manigold reviewed the background on securing the bids.  We asked Howard Byrnes to come into 

the Town Hall and offer suggestions on how we could secure audio-visual recordings of the 

various Board and Commission meetings.  He provided a number of suggestions, including the 

need to upgrade a significant part of the electrical system in the building because it lacked 

essential grounding for the system.   Three bids were requested but only two contractors bid—

Byrnes and Waara Technologies.  Byrnes’ bid was $6,100; Waara Technology came in at 

$14,500.  Achorn asked if each was given the same specifications. Bickle stated they were both 

given the same general scope of project. She also asked which comes first—the wiring for the 

town hall or the equipment we are discussing here.  Manigold stated that the wiring of the old 

Town Hall will occur simultaneously were the new generator is hooked up.  Westphal moved that 

the Board accept the bid from Howard Byrnes for the Audio-Video equipment; Sanders supports 

the motion.  Sanders asked about a contingency for the project.  Westphal and Bickle supported 

a contingency for the project; Westphal suggested 10% and Bickle recommended that the Board 

provide a contingency up to $7000 for the Audio-Video installation.  Further discussion about the 

electrical service ensued.  Manigold asked for an amended to the motion that included approval 

of the bid by Howard, for $7000 which includes a contingency, and a condition that the equipment 

would not be installed until the electrical is upgraded in the building.  Westphal/Sanders agreed 

to the amended motion.  Manigold asked for a vote.                                               Passed Unam  

4. Approve “Fill the Boot” request from Peninsula Fire Department   
Brent Strom presented the request, which has been approved by Traverse City officials to occur 

at the intersection of Peninsula Dr. and Eastern Avenue.  Last year the Fire Department collected 
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$9500 for the event. The request is to use extra Fire Department vehicles at the site, along with 

signage to announce the event.  Bickle asked about insurance coverage for the Township and its 

personnel.  The State of Michigan currently funds insurance coverage at $5M according to Strom. 

Achorn asked about the personnel who will be conducting the event—are they on-duty or off-

duty? Strom said off-duty, but available to answer calls if one or more comes about.  Manigold 

asked what the pleasure of the Board is with this request.  Board members appeared favorably in 

support, and Manigold approved the request.  

5. Approve grant submission to Michigan Regional Prosperity Initiative, Community Growth Grant 
(Bickle) 

Bickle indicated that Gordon Hayward was charged with developing the grant proposal, so he 

asked Gordon to update the Board on the proposal.  Hayward said this was a $5000 grant to 

facilitate community discussions on high priority issues and to build relationships across various 

sectors of a community.  Networks North is the granting office.  Technical assistance includes 

programs that facilitate an understanding of an issue; for example, it would support focus group 

meetings, surveys, etc. on an issue like advanced life support (ALS).  The application addresses 

specific questions about a topic, including how data is collected and what we know about a topic.  

He has conducted a little research on ALS--who is providing it, what is the network providing it, 

who would be the people who would have to be involved in the grant, etc.    He found out that 

there are 24 counties in our region.  There was a report written in 2013 that has data in it on ALS, 

but it is likely to be dated. Blair Township, North Flight, Munson, etc. provide ALS. Grant is due 

September 1.  Bickle suggested that Manigold, Bickle, Westphal, and Hayward get together to 

write the grant.  Manigold asked for support to go after the grant.  Wunsch/Westphal made the 

motion and supported it.  Roll call vote.                                                                 Passed Unam 

6. Treasurer’s Report 
Specific item that Bickle wanted to bring back to the Board in the Treasurer’s report was the 

Bluff Road bill for litigation supporting an injunction against the Road Commission. Under the 

Road Fund item, the township is $8K in debt, with several more bills yet to come in.  As you 

remember, the Town Board said that we would support the effort.  Bickle proposed that the bill 

be paid with Enterprise funds from the cell phone tower; he suggested a contingency of $15K 

from the fund.  The second item is more a question.  He asked Sanders to review the situation, 

since it involves the Lighthouse project—a state funded improvement grant.  She stated that 

several amendments to the project delayed the completion of the work, and the State and 

Township are trying to sort out the bills.  Sanders is confident that this situation will be resolved 

in a few months, favorably.   Bickle asked for either dialogue or motion on the Road Fund at 

about 15K.  Wunsch offered a motion to use the Enterprise fund monies up to $15K to cover 

this expense in the budget. Sanders supported the motion, but asked how we are going to 

manage this type of cost over-run in the future so we are not going to the Enterprise Fund.  

Manigold said we agreed as a Board to set a ceiling on future requests for support so we can 

avoid this type of unexpected expense. Roll Call.  Yes-Wunsch, Wahl, Sanders, Bickle, 

Manigold, Achorn.  No-Westphal.   

7. Township Deputy—Sheriff Calls for Service Statistics.  Achorn presented correspondence on 
the location of speed signs.  Achorn requested that the deputy present a monthly report on the 
location of the signs.  Manigold stated that Joe Gorka requested one sign be put on Bluff Road. 
Hamilton outlined where the signs currently are, and proceeded to outline what needed to be 
done to establish the locations of the signs.  He outlined where the signs have been put and are 
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likely to be permanently placed.  He has a folder full of data, and wanted to know what the Board 
would like in terms of information from the folder. He talked about current maintenance with the 
signs dealing with battery life.  Griffiths entered the discussion by stating that it was ridiculous to 
have Deputy Hamilton maintaining these signs; he is wasting his time.  Westphal asked if 
anyone on the Board objected to purchasing Deputy Hamilton a second set of batteries for the 
signs.  Bickle objected to the purchase because he was opposed to this project initially; he did 
not think it served the community well as expenditure.  Manigold disagreed with Bickle’s 
assessment; he thinks the signs have played an important role in slowing traffic down.  The 
Town Board moved on to the next item on the agenda. 

         

8. Correspondence-On Road Issues (4 letters) 
Achorn wanted this item in the Business Section of the agenda to draw attention to the fact that 
the Road Commission has turned down the application for Bluff Road being a Natural Beauty 
Road in the County. 

        

9.  Edit list of Invoices 
 Achorn stated that they went through all the invoices and they did on the Accident Fund.  We 

have to pay it or we will be cancelled.  So we want to move on with approval.  Bickle said he 

has been in communication with Peterson-McGregor to make sure that we are not paying more 

than what is due (the Accident Fund is for workman’s compensation—clerk’s note). Sanders 

made the motion that the invoice list be approved by the Board; seconded by Achorn.  Roll call 

vote.                                                                                                                        Passed Unam 

10. Approve Peninsula Fire Department Health and Wellness program; consider similar program for 
township staff (part of union contract obligations). Achorn put this item in the business section 
because she did not know anything about it, and how it came about. What was the reason for it? 
Manigold said it was in the Union contract with the Fire Department.  Achorn wanted to know 

why it was not attached. Manigold asked Brent Strom to provide additional information since he 

was the one placing the item on the agenda.  Strom explained that this was one of the items in 

the union contract that is required; he placed it on the agenda so that its cost ($100/fire fighters) 

would be approved by the Board and to see if the Board was interested in extending it to all the 

staff for $50/staff member.  Achorn asked what is the proposal—just for $350 for the fire 

fighters? Strom-Yes.  Sanders moved that the Board approve the cost for the Health and 

Wellness program, as mandated by the union contract; Wahl seconded it. Manigold asked for a 

roll call vote, and the Board unanimously agreed to support the program. 

11. Approve Swaney Road, Gravel Road Improvement, and Cost Estimate.  Manigold got an 
estimate from the Road Commission to improve Swaney Road in early spring; neighbors are in 
favor of it even though some trees will have to be removed.  Two years ago, the Township paid 
for re-graveling all roads in the township, and somehow the Road Commission missed this 
segment of Swaney Road.  At that time, the Township paid for the gravel and the Road 
Commission shaped the roads.  Currently the Road Commission will continue this practice with 
the exception that the Township has to pay for both the gravel and its transport to the site. That 
is what the estimate is; otherwise, we would have to do a special assessment.  Westphal asked 
how many others outside of Whispering Trail, use this segment of the road?  Both sides of 
Whispering Trails are involved as well as a water point. Wunsch suggested that we consult our 
attorney on this, since very few of our residents are likely to use this road.  Bickle asked why not 
ask the residents on Whispering Trails to kick in for the improvement?  Manigold said that he 
did not expect it to be that high.  Sanders said she did not think it was fair to the Whispering 
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Trails residents, especially since we supported Bluff Road with Endowment monies. Further 
discussion ensued.  The Board decided not to pursue this item on the agenda. 

9. Citizen Comments   
     Nancy Heller, 3091 Blue Water Road. I would ask that whoever provides the minutes, identify     

themselves on the minutes. I want to thank Trustee Achorn for moving certain items from the consent 

agenda to the business section.  I learned a lot about the items. 

    Ann Griffiths, 14548 Bluff Road. The point I want to make about the signs is that they notify people 

about the speed limit, but having Deputy Hamilton run around keeping the signs operational is not a 

good use of his time. 

10. Board Comments 

Wahl requested that the Board move its meeting date to another night because he picked up another 

job.  He cannot change the date until next semester, so it is only for 15 weeks. Manigold said this 

should be on the next agenda when more information is available. 

11. Adjournment Manigold adjourned the meeting without a vote. 

 

Respectfully recorded and submitted, 

Joanne Westphal, Clerk 

 

 

Peninsula Township has several portable hearing devices available for audience members.  If you would like to use one, please ask the 

Clerk. 


