PENINSULA TOWNSHIP PARK COMMISSION

Regular Meeting
Township Hall
November 2, 2016--7:00 p.m.
Agenda
1. Call to Order
2. Pledge
3. Roll Call
4.  Approve Agenda
5. Brief Citizens Comments — for items not on Agenda
6. Conflict of Interest

7. Consent Agenda

Any member of the Board, staff, or the public may ask that any item on the Consent Agenda be removed and placed
elsewhere on the agenda for full discussion.
A. Correspondence (as provided in packet)
B. Approve Minutes — October 5, 2016 Regular Meeting
C. Invoice List Approval
8. Business
. Lighthouse Manager’s Report
. Maintenance Report
. Bowers Harbor Park Expansion Update - Continuation of Planning Contract
. Mihm Invoices/Lighthouse Restoration Project
National Restoration Billing
Lighthouse Interior Updating Plan
. Mission Point Trail Maps Update
. Outhouse Sweetening
Security at Lighthouse

—~TOTMmHY A T >

9. Citizen Comments
10. Board Comments
11. Adjourn

Peninsula Township has several portable hearing devices available for audience members. If you would like to
use one, please ask the Clerk.

Anne Griffiths, Park Commission Secretary
Posted: September 28, 2016, 2016 at 10:00 am
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10/31/2016 12:35 PM REVENUE AND EXPENDITURE REPORT FOR PENINSULA TOWNSHIP Page 6/6
User: DEB
DB: PENINSULA TOWNSE PERIOD ENDING 10/31/2016
YTD BALANCE ACTIVITY FOR AVAILABLE

2016-17 10/31/2016 MONTH 10/31/2016 BALANCE % BDGT
GL NUMBER DESCRIPTION AIMENDED BUDGET NCORMAL (ABNCRMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 50% - LIGHTHOUSE GIFT SHOP
Revenues
Dept 000
509=-000-664,000 Interest & Dividends 0,00 0.0 {40.60) 100.00
50%-000-667,000 Rental Income 0.00 20G.00 (3,500.00) 100.00
509-000-667,100 keepexr Program 0.00 [y} 0.00 0.00
509-000-667.,200 Lighthouse Tours 0.00 Q.00 .00 0.00
509-000-667.300 Gift Shop Sales 53,000.00 43,674,391 a.00 4,325.09 91.84
509~000~667.400 Lighthcuse Sales Tax 3,200.00 G, 321,28 {3,121.26) 197.54
508-000-675.000 Contributions from Private Sr 0.00 U.tu 0.00 0.00
509-000-699.000 Appropriated Transfers In 0.00 G 00 0.00 0.00
Total Dept 000 56,200.00 58,536.77 200.00 {2,336.77) 104.186
TOTAL Revenues 56,200.00 58,536.77 200.00 (2,336.77) 104.16
Expenditures
Dept 000
500-000-708,000 LIGHTHOUSE & GIFT SHOP MANAGER 14,466.00 GL00 0.G0 14,466.00 0.00
509-000-710.000 Townpak/Work Comp 1,200.00 977,70 0.00 222.30 B81.48
509-000-715.000 Employes Scclal Security 1,148.00 .00 0. 00 1,148.00 0.00
509-000-716. TAX Lighthouse Sales Tax FD tc ST 3,200.00 2,060, 01 7i7.56 539.76 83,13
509-000-726.000 Supplies 250.00 379,02 UG 1129.02) 151.61
509-000-727,000 MERCHANDISE FOR LIGHTHOUSE GIFT SHOP 29,750.00 31,175.17 4,70L.18 {1,426.17) 104.79
509-000-801.000 Legal Feeg C.00 0,00 [LPRVIY) 0.00 0.00
509-000~B06.CCF Credit Card Fees 1,500.00 0,00 0.00 1,500.00 0.00
509-000-807.000 Audlt Fees 600.00 182,749 9B, 79 410.21 31.63
509-000~900.000 Printing & Publishing .00 L ou 0,300 0.00 0.00
509-000-856.100 Centingency,Miscellaneous 1,000.00 0.0 .00 1,000.00 0.00
509-000-999, 000 Appropriations Transfers Out 0.00 0.Cn (R ele] 0.00 0.00
Total Dept 000 53,114.00 35,382.92 5,551.33 17,731.08 66,62
TOTAL Expenditures 53,114.00 35,382.92 5,551.33 17,731.08 66,62
Fund 509 - LIGHTHOUSE GIFT SHOP:
TOTAL REVENUES 56,200,00 58,536.77 200.00 (2,336.77) 104.18
TOTAL EXPENDITURES R3,114.00 35,382.92 5,5581.33 17,731.08 €6.62
NET OF REVENUES & EXPENDITURES 3,086.00 23,153.85 (5,351.33) 120,067.85) 750.29
TOTAL REVENUES - ALL FUNDS 540,180.00 215,541.26 15,020.00 324,638.74 23.43
TOTAL EXPENDITURES - ALL FUNDS 568,750.00 133,272.30 30,847.99 435,477.70 23.43
NET OF REVENUES & EXPENDITURES {28,570.00) 82,268.96 {15,827.99) {110,838.96) 287.96



Bowers Harbor Park Enhancement and Expansion — Baseline Improvements Request

Expansion Commi eco; dation:

In order to provide basic park infrastructure for members of the public wishing to recreate on the property, protect and
improve the safety of the public using the site and prevent vehicles from driving throughout the park, the committee
recommends completion of the following Baseline Improvements prior to end of 2016:

n DehnenteparkmgareasmﬂarmmzemPehszawalAreausmg fencing material that can be easily fransitioned
3 g1 location (post and cable, or split-rail). The delineation of the parking area would close
off the westem two-tmck access road.

2} Install a temporary post and cable locked gate closing off the eastern two-track to unauthorized vehicle use, The
Township would held a key and the easement holder would hold a key.

3) Install signs at the closed off two-tracks that vehicles are prohibited (at the western two-track) and autherized access
only (at the eastern two-track).

4) Install park rules sign and dogs on leash sign. A spare BHP park rules sign is available and posts from removal of an
old sign in the SE comer of BHP could be repurposed in the expansion area.

5) Install a doggie bag dispenser and frash receptacie.

6) Install sign with language provided by Otwell Mawby, Consulting Engineers, explaining to the public the residual
agrochemicals, the site analyses have been completed, that recreational use is safe for the site, and that a Due Care
Plan for the site is available at the Township.

7) Basic site cleanup by Bob: cleanup of debris piles, concrete pieces, etc.

Print needed signage {dogs or leash, sile safety, no vehicles, authorized access) $200 max.
Bob hourly for 12-15 hours for signs, dog & trash receptacle, pate, site cleanup $360 to $450
Parking delineation installation (by Bob) option A - post & cable  $1,600

option B - split rail $1,800
TOTAL $2,160-$2,450

Request Park Commission approve completion of recommended Baseline Improvements not to exceed $2,500.

Note: funds available in BHP Repairs and Maintenance (208-751-930,00) as of 10/31/2016 are $3,840.00

For General Information - Status of Planning Budget:

Planning b ved by io June 14 15760.00
Planning expenses to date (mailing, consultant) $ 6796.15
Funds that will be due consultant for 3 $ 6500.00
*Remaining funds $ 2463.85

*Funds will be needed for additional public noticing and contingency. Wetland delineation (budget estimate of $1,500) is
unlikely to occur in 2016-2017 budget year.
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