
PENINSULA TOWNSHIP 
 

Purchase of Development Rights (PDR) Selection Committee Minutes  
 

November 29, 2017 
3:00 PM  

Township Office Conference Room 
13235 Center Road, Traverse City, MI 

 
Present: Ginny Coulter (Chair), Susan Tarczon, Dave Edmondson, Annie Floeter, Laura Rigan, Brian 

VanDenBrand, Steve Nichols (appraiser), Dennis Arouca (arrived at 4:00 p.m.) 

 

1. Meeting called to Order: Meeting was called to order at approximately 3:05 p.m. by Chair, 

Coulter. 

2. Approve Agenda: Coulter requested to amend the agenda to consider approval of the 

September 13, 2017 minutes, and to add Laura Rigan’s update to the agenda.  

a. Motion by Floeter, seconded by Tarczon to approve the amended agenda. Passed 

unanimously. 

3. Approval of Committee Minutes:  

a. Motion by Tarczon, seconded by Edmonson to approve the September 13, 2017 

meeting minutes. Passed unanimously.   

4. Conflict of Interest: Coulter disclosed having a conflict of interest with the Weatherholt 

Property. She is an adjacent landowner. Coulter requested being removed from future votes.  

5. Business 

1. Steve Nichols introduced himself as the township appraiser. He has been involved in the 

program since its initiation. Described appraisal process and how land in the program is 

valued. Before and after appraisals are complete, difference between the two is the 

easement value. Program decided no improvements (homes, buildings, orchard condition) 

would be evaluated. Enhancements to adjacent parcels would also be ignored – different 

from IRS Standard Appraisal. Essentially valued as vacant property. Number of home sites 

retained and location of home sites effect after value.  Landowner have the option to retain 

one home site for every 20 acres.  

- Floeter questioned where this language (not valuing improvements) was in the 

ordinance or if it is writing anywhere.  

- Rigan suggested it was left vague because certain matching fund programs might 

have different appraisal specifications.  

- Edmondson questioned how values are compared regarding Section 7 pt. A of 

ordinance. What is considered “all the properties.” How are values compared 

between rounds if large gaps of time have gone by? VanDenBrand suggested 

current batch of appraisals but committee had guidance from last meeting that it 

was the entire round. CLARIFICATION NEEDED.  



- Appraisals for Weatherholt, Kelly and Kroupa should be completed by mid-

December and be returned to the committee for review. Nichols offered to attend 

another meeting to go through an appraisal.  

2. Rigan reported on negotiations with landowners- acceptance will depend on purchase price, 

structure of deal, timing. Title work is being ordered/currently under review. Encumbrances 

include – mortgages (need to be subordinated), other easements, certificate of trusts etc.  

3. Discussion: 

- Edmondson had questions about PDR current budget, bond payments and tax 

revenue collected. Can we forecast this out for the rest of the millage? Is an early 

renewal possible? Treasurer report needed. Rigan to reach out to Bickle for more 

information.  

- Rigan discussed potential matching funds if township funds not sufficient.  RCPP 

(federal program) very cumbersome, and the process can take 2-3 year to close on a 

project, not all lands may be eligible. Other loan programs with millage payback (?) 

- Deal structures were discussed in regards to installment sales vs lump sum payment. 

Who decides? Would installment sales be beneficial in the instance there is not 

sufficient funding for the next parcels?  

 

4. Next Meeting: Set for January 4th, 2018 3:00 p.m.  

- Review/Discuss appraisals and purchase price for applicable parcels  

- Discuss deadline for landowners to respond to offer 

- Discuss any title issues/landowner negotiations 

- Recommend purchase price to town board 

 

Meeting adjourned at 4:45 p.m. 

 

 

 

 

 

 

 

 


