
Q & A Regarding Ending the Elected Status of the Park Commission 

In recent months, a citizen-led effort to change the elected status of the park commission has 

been underway. Below are the main questions and factual answers about the proposed change 

that will be on the November 6 election ballot. 

Why are citizens looking to make this change?  This is entirely about structure and efficiency, 

not about the outstanding citizens who have served on the park commission past and present.  

Concerned citizens as well as elected members of both the park commission and town board 

have noted inefficiencies for many years. The park system was much simpler in the past with 

fewer parks, limited activities within the parks, fewer residents, and far fewer tourists. The park 

system requires much more day-to-day attention than even a few years ago. The proposed 

change is intended to eliminate unnecessary bureaucracy. 

Additionally, turnover among park commission members has been significant with resignations 

and decisions not to run for reelection. Continuity issues result from the turnover. There have 

been six different park chairs in less than a decade. Many residents are not aware that the park 

commission is an elected board. There have been problems finding candidates to run for office. 

What are the differences in the parks now versus the past? The lighthouse has become an 

extremely popular tourist destination this past decade. The park commission turned a once 

dormant lighthouse into an active visitor center with a gift shop requiring staffing. Over 46,000 

visitors signed the gift shop guest book during limited and seasonal hours, so clearly many tens 

of thousands more are visiting the lighthouse property. The majority of the park commission’s 

time is poured into the lighthouse’s needs.  

Old Mission Point Park was another nearly dormant 600 acres of land that’s receiving increasing 

usage with the visitors to the adjacent lighthouse property. Bowers Harbor Park continues to 

add amenities including a new baseball field for our little leaguers, as well as a 60-acre 

expansion. Kelley Park is another recent addition to township responsibilities; the property is 

owned by the DNR but managed by the township. And the very popular south-end Pelizzari 

Natural Area was added to the system less than a decade ago. This is a radically different park 

system than just a few years ago. 

How will ending the elected park commission help anything? Currently the five-person, 

elected park commission must create a budget and take it to the seven-person, elected town 

board for approval. Significant changes to expenditures – and they happen with frequency 

given the increasing needs – must be reviewed by the town board. Any major changes within 

the parks are also reviewed by the town board. With the park commission’s normal monthly 

meeting schedule, this can be a time consuming and unwieldy way to manage the daily needs 

of these massively valuable assets. Most of the property additions in recent years were led by 

the town board precisely because of the need for agility in decision making. Many who work 



closely with the parks – including some past and present park commission members – state that 

the elected park commission is an unnecessary layer of bureaucracy.  

The town board has three elected officials in the township offices on a fulltime basis: 

supervisor, clerk, and treasurer. They have staffing assistance. That group takes most of the 

day-to-day calls for the parks despite not having formal responsibility. By making the town 

board and staff directly responsible, it will not only improve efficiency, but will make official 

much of what’s already happening and create a more logical chain of command. 

Will this make our township different from how other townships function?  Absolutely not. 

Hardly any townships in the state have an elected park commission. Peninsula Township is the 

outlier, not the norm. It is rare for any level of government – federal, state, or local – to have an 

elected park commission. Grand Traverse County and the City of Traverse City, with massively 

larger budgets than Peninsula Township, do not have elected park commissions. 

What will happen if the elected status of the park commission changes?  The ballot question 

reads: Shall the Peninsula Township Park Commission be dissolved pursuant to MCL 41.426g 

thereby transferring all powers and duties and all assets and all liabilities of the Peninsula 

Township Park Commission to the Peninsula Township Board of Trustees?  

In the simplest terms possible: a “yes” vote ends the elected park commission and puts control 

in the hands of the town board. A “no” vote leaves things the same. 

If the ballot measure passes, the town board may decide to create an appointed park 

commission to serve in an advisory capacity, but will retain all decision-making powers to more 

efficiently manage the parks. 

By ending my right to vote for an elected park commission, won’t I be losing my say in how 

the parks are managed?  No. The parks will still be managed by an elected body: the seven-

member town board. By transferring responsibility to the much more visible town board that 

has twice monthly meetings and elected officials in the office fulltime, those supporting this 

measure hope that citizens will have more say in the way their parks are managed. 

Will this cost residents more by not having elected park commissioners?  No. The proposed 

change is entirely about structure and efficiency, not about predicting what future costs will be. 

If the park commission ceases to be elected, is the town board prepared to handle the 

responsibilities?  Yes. The town board unanimously authorized the ballot language for the 

November 6 election. Town board members welcome the change should citizens vote to make 

it. 

Please exercise your right to vote on November 6. 


