Township Board Special Meeting
March 30, 2022
Beth Chan, Recording Secretary

PENINSULA TOWNSHIP

13235 Center Road, Traverse City, MI 49686
Phone 231.223.7322
Township Board Special Meeting
March 30, 2022, 9:00 a.m.
1. Call to Order: 9:00 a.m. by Wunsch
2. Pledge
3. Roll Call: Present: Sanger, Bickle, Wunsch, Achorn; Absent: Wahl, Manigold, Chown
4. Brief Citizen Comments (for agenda items only)
Brit Eaton, 1465 Neahtawanta Road: has three questions: what is the major objective and goal for this
expansion? Were there any studies done or estimates as to the number of additional visitors to the
lighthouse/gift shop? Were there any considerations made for the additional parking congestion?
Armen Shanafelt, 7402 E. Shore Road: requested that his letter, submitted to the township via e-mail,
be moved to the agenda. When reading through the resolution noticed that the township would be
guaranteeing almost a quarter of a million dollars for a grant for the lighthouse. Where is the money
coming from? Talked to the treasurer's office and the money is likely coming from the ARPA funds.
Referred to the five questions in his letter (attached to the minutes). Questioned the use of ARPA funds
in this situation. Noticed that nothing was set aside for maintenance of this project. Opposed to the
grant request. Questioned the project; it was not vetted.
Mike Skurski, 14696 Mallard Drive: opposed to the proposed project/grant request (letter attached to
the minutes). The parks committee has split the parks into two categories: recreation and historic
preservation and education. The lighthouse fell in the historic category. If the lighthouse is going to
enter into recreation, it should be placed with the parks committee for consideration and advice. There
are many projects lined up for funding. We have gone through a ten-month exercise to ascertain what is
important for the community and this was not on the list, it is not practical.
5. Approve agenda
Moved by Bickle to amend the consent agenda to include the March 29, 2022 letters from Armen
Shanafelt and Mike Skurski into the consent agenda, seconded by Sanger
Roll call
approved unanimously
6. Conflict of Interest: none
7. Consent agenda: amended to include the letters from Armen Shanafelt and Mike Skurski
8. Business:
A. Public hearing on grant application titled "Mission Point Lighthouse Park" to the Michigan Natural
Resources Trust Fund for improvements to Mission Point Lighthouse Park
Wunsch closed the regular meeting and opened the public hearing
Shanafelt: read five major questions (letter attached to minutes).
Achorn: in 2019, a public committee was formed with a representative from parks, three members of
the township board, the historical society, and members of the community when we were working on
the restoration of the exterior of the lighthouse. Additional problems in the area were brought up.
Gordie-Fraser did preliminary design work along with cost estimates. Covid hit at this point. It was
discovered that the main cost was the parking lot. The crowded parking lot was a safety issue that
needed to be addressed. This is not a lighthouse project but a project that serves the state park and its
trail systems. Covid put everything on hold and the lighthouse still owes a loan to the tower fund.
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Bickle: at that time, the enterprise funds would be engaged.
Achorn: at that time, before ARPA, the funds from the gift shop contributed to the lighthouse.
Shanafelt: there was not adequate public input, confused as to why a public mechanism was not used
for this project?
Wunsch: concerned as to why was the parks committee was not involved, was the parks committee was
not engaged due to deadlines?
Achorn: There was an April first deadline. The grant writer was engaged at the beginning of the year and
examined grant opportunities to see what grant money was available for the list of projects; looking for
money to do some projects.
Discussion of project funding and the RTF application
Sanger: unaware
Wunsch: why wasn’t the parks committee engaged?
Achorn: ARPA funds are to be used for any legitimate township expenditure.
Shanafelt: The ARPA funds, how do the residents feel about this grant, is this a legitimate township
project?
Wunsch: need to kick this back to the park committee to figure out how to allocate funds. The township
can back out of the NRTF award.
Shanafelt: this is put together for a deadline with matching funds, is this the right approach?
Appreciates the need for more parking, but public input is warranted. Wants to support increased
visitation to the lighthouse, concerned about the project being proposed in the first place. What does
the master plan say?
Wunsch: would vote not to move forward and return it to the parks committee. The grant writer should
meet with the parks committee.
Shanafelt: The survey was completed; the lighthouse did not rank high on the list. What is the point of
the survey?
Wunch: this process needs to be corrected, hearing that Shanafelt requests that the NRTF not move
forward, versus getting the grant and APRA funds and attempting to reallocate the funds. The DNR
wants to know if the project survives the political process.
Skurski: discussed the Kelly boat launch, versus the lighthouse project. There are other options and
communication did not occur between the township and the parks committee.
Bickle: discussed funding; looking at ARPA to help with the parks project.
Wunsch: the parks committee was not consulted
Sanger: surprised it is a fifty percent match, looked at the survey: running water and bathrooms are a
priority in our parks. Where did this originate?
Achorn: initially the Bowers Harbor grant requested that we start at twenty-five percent, it was worth so
many points and then increased it to fifty percent. At fifty percent, we can get an additional number of
points. That grant started with bathrooms and we were told it would not be approved. What was the
best chance of getting approved?
Shanafelt: appreciates the process, but not the outcome. This does not address what is needed.
Achorn: the parks committee members should have been involved.
Wunsch: hearing that this is a low-priority project; the parks committee has concerns about moving this
forward.
Skurski: if money is available, some projects are listed and ready to go.
Wunsch: there are higher priority projects that for $235,000. If the application was voted to submit, we
would be applying for something we do not need.
Sanger: for grants, it is our decision, this is not the path we want to go.

2

Township Board Special Meeting
March 30, 2022
Beth Chan, Recording Secretary
Wunsch: we are a high priority for NPTF projects, but do we put in the application for a project we do
not want to move forward? We can apply for something we do not want, modify the request, or vote
no.
Achorn: this started with the need for bathrooms in the parks, it went up by $235,000 based on the
points system, therefore the bathrooms were cut. There were two parallel projects the Pelizzari project,
the ADA boardwalk with parking, and the decision was made for the parking at the lighthouse. The rest
of the decision was put with what the DNR is looking for which is shoreline access. Asked where the
public input came from? Kelly Park was originally approved but it was turned down by the board.
Parking is needed at the lighthouse. Universal access to the beach was discussed in 2019. This package
was put together with the items needed to score the maximum number of points to get approval for
funding.
Bickle: looking for a thought process, is this something to move forward with? Marge discovered public
input was not included. Not comfortable, need to watch what we spend.
Sanger: cannot vote on an application he has not seen
Wunsch: we are filing a notice of intent for a grant
Shanafelt: parking and universal access are compelling; struggling with an application for a grant we will
not use.
Wunsch: The application deadline is April 1, 2022.
Sanger: applications should be credible and all should be more informed.
Wunsch: is this project good enough to move forward; the parks committee does not want the project
to move forward.
Discussion of other projects that benefit residents: Murray Road and Kelly Park improvements
Achorn: the idea was to use the ARPA money for a grant match to stretch the budget and not use
enterprise funds
Sanger: the grant was written by a skilled grant writer, but will it be used?
Moved by Bickle to close the public hearing and open the regular meeting, seconded by Sanger
approved by consensus
B. Resolution 2022-03-30 #1 Approving Submission of Application to the Michigan Department of
Natural Resources Trust Fund 2022 Grant Program (Achorn)
Moved by Sanger to deny Resolution 2022-03-30 #1 Submission of Application to the Michigan
Department of Natural Resources Trust Fund 2022 Grant Program, seconded by Bickle based on
community input
Roll call: Sanger, yes; Achorn, yes; Wunsch; yes, Bickle, yes
motion denied
Moved by Bickle to enter closed session pursuant to MCL 15.264(e), seconded by Sanger
Roll call:
approved unanimously
C. Enter closed session pursuant to MCL 15.264(e) to discuss the winery lawsuit and updates (Meihn)
Return to open session pursuant to MCL 15.261
Moved by Bickle to return to open session pursuant to MCl 15.261, seconded by Sanger
Roll call:
approved unanimously
9. Citizen Comments: None
10. Board Comments: None
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11. Adjournment:
Moved by Bickle to adjourn, seconded by Sanger
Adjournment at 11:35 a.m.
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