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PLANNER REPORT

To:

From:

Date:

Re:

Peninsula Township Planning Commission
Elise Loud, Placecraft
October 28, 2025

Planning and Zoning Department Report/Update

PLANNING AND ZONING DEPARTMENT UPDATES

2025 Department Priorities

Digitize Township Zoning Map (in-process)

Explore permitting platform to streamline & reduce administrative burdens for
residents and staff (in-process)

Hire full-time administrative assistant position to support Planning, Zoning, and
Assessing Departments (We’ve hired Jenna Beattie, her official start date is
November 12!)

Hire full-time Planning & Zoning Administrator (in-process)

Zoning Rewrite Update (in-process)

Update: The Zoning Rewrite Committee has discussed the following topics so far:
signage, shoreline, short-term rentals, special use permits, 201 acreage minimumes,
residential land uses. As a reminder, you can find all minutes and recordings of the
Zoning Rewrite Committee on the Township website.

o Signage: Committee reviewed on Oct 14, reviewing second draft on Nov 10

o Shoreline: Final draft with attorney for comment. Next step is public hearing
at PC, in December+. Numerous public comments received on the topic,
thank you to all community members who have taken the time to share
your ideas.

o Short-term rentals: Attorney reviewed approach and cautioned against
advertising restrictions. Recommended current definition and prohibition is
strong enough.

o Special use permits: Committee reviewed on Oct 14, back to PC on Nov 4

o 201 acreage minimums: Committee reviewed on Oct 14 and is supportive of
reducing acreage to 40 acres for all processing, wants PC input on Nov 4

o Residential land uses: Committee reviewed conceptual direction for allowing
ADUs and backyard chickens in residential zoning district. Reviewing draft
ordinance on Nov 10
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ADVERTISEMENT

New community group focused on future of Old Mission Peninsula

by UpNorthLive Newsroom
Fri, October 31, 2025 at 11:44 AM
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New community group focused on future of Old Mission Peninsula (UpNorthlive)

o
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GRAND TRAVERSE COUNTY, Mich. (WPBN/WGTU) - A new community organization will focus on
preserving the past and shaping the future of Old Mission Peninsula.

The Old Mission Citizens Coalition (OMCC) includes 11 residents and property owners.

e Old Mission Wineries: Old Mission wineries offer settlement after $50 million ruling
against Peninsula Township

ADVERTISEMENT

The OMCC seeks to work collaboratively with farmers, neighbors, businesses, and local
government officials to ensure that Old Mission Peninsula continues to prosper while
maintaining its historic character. The group’s vision for the future emphasizes respect for the
region’s agricultural roots, vibrant tourism, and enduring sense of community.

“Change is inevitable, but growth is optional,” the group stated. “Our commitment is to
develop a balanced approach that supports all residents and businesses. Together, we can

build a healthy, forward-looking strategy that sustains a high quality of life for everyone on
Old Mission Peninsula.”



29

residents, business owners, and farmers.
OMCC Leadership:

e President: Fred Swaffer — Retired Air Force Officer and commercial airline pilot; longtime
Old Mission Peninsula resident.

e Secretary: Fred Woodruff — Retired real estate lawyer and foundation executive; current
Old Mission Peninsula resident.

e Treasurer: Bern Kroupa — Former Sr. Vice President Lending (MFC), Old Mission Peninsula
fruit grower and processer, and 5th generation Old Mission Peninsula resident.

OMCC Board Members:

() READ THE COMMENTS (1)

e Tom Menzel — A Traverse City native, former Executive Director of the National Cherry
Festival, Grand Traverse County Administrator, BETA CEO, Old Mission farmer.

e Don Coe - Co-founder of Black Star Farms; former Chair of the Michigan Commission of
Agriculture.

* Amanda Danielson — Owner, Verlaris Hospitality/Trattoria Stella and Founder/Director,
Intentional Agriculture.

* Jedd Heming — Lifetime Old Mission Peninsula resident and farmer.

o Kate Jerman — Senior officer at Burnette Foods.

e Brad Niergarth — CPA and Partner at Dennis, Gartland & Niergarth.

o Kathleen Haueisen — Asset Manager and Business Development Executive.

e Walt Knysz — Owner of Eagle’s Vineyard and Old Mission Peninsula property owner.

SPONSORED CONTENT by Taboola

Dementia Has Been Linked To A Common Food - Do You Eat It?
Memory - healthlbs.com | SPONSORED

Costco Shoppers Say This Fat-Burning Patch Triggers Weight Loss "Unlike Any Other"
Health Advice Today | SPONSORED
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27529982
1 STATE OF MICHIGAN Corporations Division Administrator
R A cscLicD- 502 - ARTICLES OF INCORPORATION - FILED
s vewss e ons. DOMESTIC NONPROFIT CORPORATION
—— Entity #: 900109753

Filed Date: 10/22/2025

Articles of Incorporation
Pursuant to the provisions of Act 162, Public Acts of 1982, the undersigned executes the following Articles:

Article |- Michigan Nonprofit Corporation Name

Michigan Nonprofit Corporation Name OLD MISSION CITIZENS COALITION

Article Il
The purpose or purposes for which the corporation is formed  The purposes for which this corporation is organized are (1)
are: bringing together the citizens of Peninsula Township who

value stewardship of the land, respect for tradition as well
innovation and economic development, (2) collaborating on
the promotion of a thriving and sustainable community
where residents, farmers and businesses can live and work
and prosper together in harmony, (3) promoting responsible
growth while preserving our historic agricultural heritage
and (4) holding the township government accountable for
organizing and operating in an effective and efficient
manner within the resources provided by local taxpayers
and with limited regulation of their activities on their

property.
Article Ill
The corporation is formed on a Stock or Nonstock basis: Nonstock
a. Real Property Assets: None
b. Personal Property Assets: None
¢. The corporation is to be financed under the following The collection of donations, contributions and grants
general plan: consistent with the purposes of the Corporation.
The corporation is formed on a Membership or Directorship Directorship
basis:
Article Iv
The name of the resident agent at the registered office is:
Agent Name BERNARD J. KROUPA
The street address of the location of the registered office is:
Street Address 3183 SHOREWOOD DRIVE

TRAVERSE CITY, Ml 49686
The mailing address of the registered office is:

Mailing Address PO BOX 76
OLD MISSION, MI 49673

E | certify the above individual/company has agreed to serve as the Resident Agent for service of process for this entity.

Article V
The name and address of the incorporator/incorporators is/are as follows:

Name of individual or arganization Address
BERNARD J KROUPA PO BOX 76
OLD MISSION, Ml 49673
FRED SWAFFER JR 1045 GRAY RD
TRAVERSE CITY, M| 49686
THOMAS F MANZEL 9704 EDGEWOOD AVE

TRAVERSE CITY, M| 49685

90T0-0LG0D
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Authorized Agent Matthew L. Classens, Esqt 10/22/2025
Signer's Capacity On behalf of DON COE Date
Authorized Agent Matthew L. Classens, Esq 10/22/2025
Signer's Capacity On behalf of FRED M WOODRUFF JR Date
Authorized Agent Matthew L. Classens, Esq. - Agent 10/22/2025
Signer's Capacity On behalf of JED HEMMING Date
Authorized Agent Matthew L. Classens, Esq. 10/22/2025
Signer's Capacity On behalf of WALT KNYSZ Date
Authorized Agent Matthew L. Classens, Esq. 10/22/2025
Signer's Capacity On behalf of KATHLEEN HAUEISEN Date

80T0-0LS0D

UOTSTATQ suoTierodro) uebTUDTH AJ PIATSORM GZ0Z/2Z/0T



RO 00 KOO A AN

5561256
1 STATE OF MICHIGAN Corporations Division Administrator
CSCLICD- 502 - ARTICLES OF INCORPORATION - FILED
weansworeunorr s - DOMESTIC NONPROFIT CORPORATION
1 Entity # 900117077

Filed Date: 11/4/2025

Articles of Incorporation
Pursuant to the provisions of Act 162, Public Acts of 1982, the undersigned executes the following Articles:

Article I- Michigan Nonprofit Corporation Name

Michigan Nonprofit Corporation Name OLD MISSION CITIZENS COALITION FOUNDATION
Article I

The purpose or purposes for which the corporation is formed  Old Mission Citizens Coalition Foundation (the Corporation)

are: is organized exclusively for charitable purposes within the

meaning of Section 501(c)(3) of the Internal Revenue Code
of 1986, as amended (the Code}), or the corresponding
section of any future federal tax code, for the purpose of: (i)
receiving and administering funds to directly and indirectly
assist Old Mission Citizens Coalition, a Michigan nonprofit
corporation, carry out its charitable activities (as that term is
defined by the Code and its regulations); and (ii) conducting
such other activities incident thereto as permitted by a
corporation exempt from federal income tax under Section
501(c)(3) of the Code.

In carrying out its purposes, the Corporation shall have all
the powers conferred upon it by the provisions of the
Michigan Nonprofit Corporation Act, being Act 162 of the
Public Acts of 1982, as amended (the Act). The
Corporation, including all activities incident to its purposes,
shall at all times be conducted so as to be an organization
described in Section 501(c)(3) of the Code and the
regulations promulgated thereunder. Notwithstanding any
other provision of these Atrticles, the Corporation shall not
carry on any activities not permitted to be carried on by: (a)
a corporation exempt from federal income tax under
Section 501(c)(3) of the Code; (b) a corporation,
contributions to which are deductible under Section 170(c),
Section 2055, Section 2106 or Section 2522 of the Code; or
(c) a nonprofit corporation organized under the laws of the
State of Michigan pursuant to the provisions of the Act.

Article Il
The corporation is formed on a Stock or Nonstock basis: Nonstock
a. Real Property Assets: None.
b. Personal Property Assets: None.
c. The corporation is to be financed under the following The Corporation is to be financed through gifts,
general plan: contributions and grants from individuals, units of

government, foundations and other entities.
The corporation is formed on a Membership or Directorship Directorship

basis:
Article IV
The name of the resident agent at the registered office is:
Agent Name FRED SWAFFER
The street address of the location of the registered office is:
Street Address 1045 GRAY ROAD

TRAVERSE CITY, MI 49686
The mailing address of the registered office is:

€T1G9-GLS0D
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ARTICLE VII

If the Act is amended after filing these Articles to authorize the further elimination or limitation of the liability of directors or
officers of nonprofit corporations, then the liability of members of the Board of Directors and of officers of the Corporation
shall be assumed by the Corporation or eliminated or limited to the fullest extent permitted by the Act as so amended,
except to the extent such limitation, elimination or assumption of liability is inconsistent with the status of the corporation as
an organization described in Section 501(c)(3) of Code. No amendment or repeal of Article 1X hereof shall apply to or have
any effect an the liability or alleged liability of any member of the Board of Directors or officer of the Corporation for or with
respect to any acts or omissions of such director or officer occurring prior to the effective date of any such amendment or
repeal.

ARTICLE VIlI

No part of the assets or net earnings of the Corporation shall inure to the benefit of or be distributable to its directors,
officers or other private persons, except that the Corporation shall be authorized and empowered to pay reasonable
compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in
these Articles.

ARTICLE IX

No substantial part of the activities of the Corporation shall be the carrying on of propaganda or otherwise attempting to
influence legislation, and the Corporation shall not participate in, or intervene in (including the publishing or distribution of
statements) any political campaign on behalf of or in opposition to any candidate for public office.

ARTICLE X

Notwithstanding any other provision of these Articles, the Corporation shall in no manner be controlled or under the
direction or acting in the substantial interest of any private individual, firm, corporation, partnership or association seeking to
derive profit or gain therefrom or seeking to eliminate or minimize losses in any dealing or transactions with the Corporation.

ARTICLE XI

Upon the termination, dissolution, or winding up of the Corporation in accordance with the Act, the Board of Directors of the
Corporation shall, after paying or making provision for the payment of all liabilities of the Corporation, distribute all assets of
the Corporation to an organization in good standing designated by the Board of Directors that is organized and operated
exclusively for one or more exempt purposes within the meaning of Section 501(c)(3) of the Code, or the corresponding
section of any future federal tax code, or to a unit of government for a public purpose.

ARTICLE XII
These Articles may be amended or repealed, or new Articles may be adopted.in lieu thereof, as provided in the Act,

provided that such amendment does not cause the Corporation to relinquish its status as a tax-exempt organization under
Section 501(c)(3) of the Code, or the corresponding section of any future federal tax code.

Filing Effective Date
The filing will be effective: when filed by the Corporations Division Administrator.

Attestations
| understand that the information | enter into the online system is public information and will appear online and on copy
requests exactly as | enter it into the system.

B4 1 have been authorized by the entity to file this document online.

I, HEREBY SWEAR AND/OR AFFIRM, under penalty of law, including criminal prosecution, that the facts contained in this
document are true. | certify that | am signing this document as the person(s) whose signature is required, or as an agent
of the person(s) whose signature is required, who has authorized me to place his/her signature on this document.

Incorporator Signature(s)

Self Fred Swaffer 11/04/2025
Signer's Capacity FRED SWAFFER Date

GTG9-GLG0D
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Becky Chown

To: Maura Sanders
Subject: RE: Agenda

From: Thomas Menzel <menzelt@hotmail.com>

Sent: Monday, October 20, 2025 8:16 PM

To: Maura Sanders <supervisor@peninsulatownship.com>
Subject: Fwd: Agenda

Hello Maura,

| have asked to not be on the Executive Committee but have volunteered to get this group started and be
on the Board to get them started. | believe | have convinced them the best approach is to look at just
organizational change from a code and ordinance perspective building on what is in place as much as
possible while suggesting changes that allow more flexibility for staff in meeting the concerns of
residents, wine growers and the farming interest.

The only path for success is to help and add value to the decision makers in place and not polarize the
situation by polarizing comments, thus my reason for suggesting them hiring a public relations firm to
assist this citizens group in all public communications be it township meetings or the public forum.

| also have encouraged them to look for a younger profile of leadership for this organization to move this
agenda forward, thus my reason for backing out as an example of staying active while letting go at the
same time.

| thought | would share my suggestions on getting started with you, so that you are aware that the focus is
collaboration and not confrontation.

| also suggested a measurement for success would be shutting this new organization down within 24 to
36 months due to the organizational changes required for success having been implemented at the
Township level.

I sincerely hope we will be able to help you in the very difficult job you and the Township Board and staff
have.

Thank you,

Tom

TomMenzel 45 @ &

Begin forwarded message:

From: Thomas Menzel <menzelt@hotmail.com>
Date: October 18, 2025 at 4:27:36 PM EDT

To: Thomas Menzel <menzelt@hotmail.com>
Subject: Agenda

This is great and timely initiative — a nonprofit focused on improving small-town governance can make a real difference in
transparency, efficiency, and civic engagement. Here’s a detailed outline you can use as a roadmap for setting up such a nonprofit
organization.



Outline for Forming a Nonprofit to Improve Township Governance

I. Foundational Planning

1. Define the Mission and Vision
©  Mission: Clearly state the purpose (e.g., “To support small townships in modernizing governance through
updated codes, ordinances, and citizen engagement.”)

o Vision: What long-term change do you want to achieve? (e.g., “Efficient, transparent, and equitable local
governance.”)

o Core Values: Transparency, accountability, collaboration, innovation.

g Identify Key Goals and Objectives
o Short-term (1 year): Establish the nonprofit, recruit a board, build partnerships with township officials.
o Mid-term (2-3 years): Conduct code audits, host public workshops, propose ordinance reforms.
o Long-term (5+ years): Create a model governance framework that other small towns can adopt.
4,
5. Research Local Needs and Legal Environment
o  Review township charter and current ordinances.
o Identify pain points (e.g., outdated zoning codes, lack of digital transparency).
O  Meet with local officials, residents, and legal experts.
6.



II. Legal Formation

1. Choose a Name and Structure

o Select a name that reflects the mission.

o Decide on structure (e.g., 501(c)(3) public charity vs. 501(c}(4) advocacy organization).

2.
3. Draft and File Founding Documents
o  Articles of Incorporation (filed with your state).
o  Bylaws (govern how the nonprofit operates).
o  Conflict of Interest Policy (required by IRS).
4.
5. Apply for Federal and State Recognition
o Obtain EIN (Employer Identification Number) from the IRS.
o File for 501(c)(3) status (Form 1023 or 1023-EZ).
o Register with your state charity bureau (for fundraising compliance).
6.

III. Governance and Leadership

1. Form a Founding Board of Directors
¢ 3-7 members with skills in:

=  Law/government
= Public administration
®=  Finance/accounting

®  Civic engagement or community outreach



o Define roles: Chair, Treasurer, Secretary.
2.
3. Develop Internal Policies

©  Meeting schedules and quorum rules.

o  Financial oversight and recordkeeping.

o  Transparency and ethics policies.

IV. Program Development

1. Core Programs

o Governance Review Initiative: Assess current township codes/ordinances.

o Community Engagement Workshops: Educate residents about local governance.

o Model Ordinance Project: Draft and propose updated model ordinances.

o  Training and Technical Assistance: Help township staff implement improvements.

2.
3. Partnership Development

o  Collaborate with:

=  Township government and planning commissions.
=  Local universities (policy or public administration programs).
=  Regional planning councils.
= Other nonprofits.
o

4.
5. Metrics and Evaluation

O Set benchmarks (e.g., number of ordinances modernized, public meeting attendance, citizen satisfaction).



V. Funding and Sustainability

1. Initial Funding Sources

o Founders’ contributions.
o  Township collaboration funds.

o  Local foundations or community grants.

g Long-Term Funding
o State or federal grants (e.g., community development, civic tech).
o  Private donors, memberships, sponsorships.
o  Consulting fees for technical assistance (optional).
4.
5. Budget Planning
O Administrative costs (filing fees, insurance, accounting).
o Program costs (research, public meetings, publications).
o  Marketing and outreach (website, newsletters).
6.

V1. Public Outreach and Communication

1. Branding and Messaging

o Develop logo, tagline, and website.



o  Clear, citizen-friendly language about what the organization does.

2.
3. Community Engagement
o  Hold town hall meetings and listening sessions.
o  Create an advisory council of residents and stakeholders.
4.
5. Transparency
o  Publish reports, meeting minutes, and financials online.
o Use social media to inform and educate.
6.

VII. Implementation Timeline Example

Tom Menzel és @ 2



Beclﬂ Chown

To: Maura Sanders
Subject: RE: update

From: Thomas Menzel <menzelt@hotmail.com>

Sent: Monday, October 27, 2025 8:52:03 PM

To: Maura Sanders < isor ninsulatownship.com>

Cc: Fred Woodruff <fmwoodruff@gmail.com>; fswaffer@gmail.com <fswaffer@gmail.com>;
3183cheryl@gmail.com <3183cheryl@gmail.com>; Susan Olson

< nWilcoxOlson@gran romotion >

Subject: update

Hello Maura,

I think it important that we keep you informed of our action plans on an ongoing basis so that you are not surprised
or blindsided by anything, as we move forward with our organizations plans to work with you and be a valuable
resource.

We have agreed to work with Grand Bay Promotions owned by Ms. Susan W. Olson. | have had the pleasure of
working with her and her associates while running the Cherry Festival and Bata and found her to be an invaluable
asset in developing and delivering an effective communication strategy for initiatives. She currently handles all
Media relations for the Cherry Capital Airport and Grand Traverse County and has a very strong network in the
media industry.

We talked to the Record Eagle today and arranged for a presentation to their editorial board this coming Monday,
November 3rd at 1:00 pm to share our mission, vision and strategy along with how we hope to partner with your
organization to develop solutions that will help move us towards meeting the needs of residents, wine owners and
farmers.

We will also be doing a short press release this Thursday, to introduce ourselves to the media markets and
interested citizens followed by an overall communication strategy that we will implement. We are hopeful that
once you have a higher comfort level with our organization you and the Township Board and staff, under your
leadership, will see the mutual benefits of working together on resolving the issues that currently divide the
community.

We will commit to keep you involved in all our activities and would very much appreciate any and all constructive
feedback on anything you observe that would enhance our mutual goals and enhance the value and success of the
relationship.

Thank you for your time.

Bestregards,

Tom

TomMenzel és 8 &



Additional Correspondence




Becky Chown

From: joe gorka <jwgorka@gmail.com>

Sent: Thursday, November 6, 2025 12:41 PM
To: Becky Chown

Subject: Examine Definition of “Damages”: WOMP

Supervisor Sanders and Town Board Members,

Please examine the concept and definition of damages as supposedly suffered by WOMP Members
Educated speculation is not a damage

| fail to see WOMP has actual damages, dollars and cents to tally

The award by Judge Maloney appears punitive to Peninsula Township, a community whose 40 plus year character and
track record of Michigan PIONEERING conservation a federal judge has admitted to be “deaf to”.

Please continue in the spirit and substance of Mr. Jim Raphael’s work product to vigorously Appeal and defeat this flawed
Judgment against us .

Best regards

Joe Gorka
Peninsula Township

Sent from JGA 11



Becl_(z Chown

To: Maura Sanders
Subject: RE: Lawsuit

} From: Thomas N <tnussdorfer@gmail.com>
Sent: Friday, November 7, 2025 11:39:28 AM
To: Maura Sanders <supervisor@ peninsulatownship.com>
Subject: Lawsuit

PTP is the problem NOT the solution. Please don’t let them have undue influence.
Please settle this matter without the appeal. We all lose in court.

Tom Nussdorfer

12914 Peninsula Dr

Traverse City, M1 49686






Budget Amendments




PENINSULA TOWNSHIP REGULAR MEETING
NOVEMBER 12, 2025
BUDGET AMENDMENTS

206-336-990.FS3 FIRE STATION 3 LOAN PRINCIPAL
ORIGINAL BUDGET AMOUNT: $38,400.00

AMENDED BUDGET AMOUNT: $758,043.00

206-336-993.FS3 FIRE STATION 3 LOAN INTEREST
ORIGINAL BUDGET AMOUNT: $24,000.00

AMENDED BUDGET AMOUNT: $15,681.00

TO PAYOFF FIRE STATION THREE’S REMAINING MORTGAGE TO AVOID INCREASED INTEREST
RATES AND IN PREPARATION OF THE NEW FIRE STATION ONE PROJECT.



11/06/2025

PENINSULA TOWNSHIP
13235 CENTER RD
TRAVERSE CITY MI 49686-8560

Re: Loan 51549 PENINSULA TOWNSHIP
19270 CENTER RD

TRAVERSE CITY MI 49685
Dear PENINSULA TOWNSHIP
This estimated loan payoff notice reflects your unpaid principal
balance, interest due, and any ocoutstanding fees--for example,

late c¢harges, escrow advances, and attorney fees--through
11/14/2025.

Principal 735,807.53
Interest 1,913.92
Per Diem 63.872181423
Feesg .00
Late Charges .00
Escrow .00
Rebates .00
Net Payoff 737,721.45

If£ you decide not to pay off your loan by the payoff date,
interest will continue to accrue per the terms of your loan
agreement and/or disclosures, in addition te the agsegsment of
any other applicable fees and/or charges.

NOTE: If there are transactions posted to your loan account
after the date of this notice, the final payoff amount owed on
your loan may beé different from the estimated payoff amount
shown above.

For the final payoff amount, please call us at (2231) 352-5347.

State Savings Bank

49 Benzie Blvd.

P.0O. Box 289

Beulah, MI 49617-0289



11/07/2025 10:57 AM

BUDGET FREPORT FCR PENINSULA TOWNSHIP Page: 1/2
User: Katie Fund: 206 Fire Fund
H i 1 &

PRs Feninsula Town Calculations as of 03/31/2026

2025-26 2025-26 2025-26

ORIGINAL AMENDED ACTIVITY
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/26
Dept 000
206~00C0~407.000 Delinguent Taxes 68,848 68,848 104,481
206-000-500.000 Grants Received
206-000-528.000 Federal Grants - Other
206-000-620.000 Tax Collection Payover 2,774,200 2,774,200 54,843
206-000-630.000 ambulance & Fire Service Fees 105,009 105,000 98,170
206-000-635.000 Event Standby § Services 2,000 2,000 3,895
206-000-664.000 Interest Income 25,75¢C 25,750 44,808
206-000~664 .EMR Interest - EMR 15,453 15,450 20,541
206-000-673.000 Sale of Fixed Assets
206-000-675.000 Donations 7,000 7,000 14,060
206-000-675.CAP Donations Capital Fund - Fire
206~000~675.F83 Donations- Staticn 3
206-000-676.000 Miscellanecus 1,000 1,000 250
206-000-696.000 Loan Proceeds
NET OF REVENUES/APPROPRIATIONS - 000 ~ 2,999,248 2,999,248 341,048
Dept 336
206~336-702.CHF Fire Chief Salary 117,000 117,000 71,730
206-336-703 .CHF Fire Chief Run Payments 5,000 5,000 700
206-336-704.000 Permanent Employees 1,316,449 1,316,449 741,317
206-336-705.PRE Pen. Residency Bonus 7,500 7,500 5,000
206~336-706.000 Part Time On Call 54,768 54,768 15,692
206-336-710.LIB Liability Insurance 38,000 38,000 40,584
206-336-710.WRK Workers Comp 26,000 26,3000 30,425
206-336-712.000 Medical/Life Insurance 170,274 170,274 104,344
206-336-712.H8A Health Sasvings Account 27,200 27,200 4,950
206-336-~715.000 Employer Social Security 114,614 li4,€14 61,494
206-336-718.000 Pension 215.247 215,247 116,426
206-336-726.000 Supplies-Station 9,000 3,986
206-336-726,SIN Green Resident Sign Suppli 700
206-33R~7" nAn BDombdme Ao 300 284
206~33¢ 11,000 1,956
206-33¢ ¢ 34,008 16,009
206-33¢ 4,000 251
206-334 1,000 148
206-33t 2,200 2,555
206-33¢ . 8,000 5,009
206-33¢ s Lo 0.0 22,000 11,916
206-33¢ v ’ 2,000 84
206~33¢ 73 (> ‘ies 300 341
206~33¢ R 395 395
206-33¢ 002 s 6 - u 1,000
206-33¢ 75 Ghze 5 1591 oy 14,800 6,294
206~33¢ 16,000 7,336
206-33¢ wone N2 8, 50C 4,527
206-33¢ . 4,800 2,273
206-33¢ 4 3 2,100 630
206-33¢ 2,000 1,889
206-33¢ 650
206-33¢ 300
206-33¢ 360 224
206-33¢ 12,000 7,721
206-33t .zu.vuu street Lighting 600 341
206-336-930.000 Stations Repairs and Maint....... Lasvue 11,000 10, 381
206-336-832.000 Ambulance Supplies 16,000 1€,000 7,635
206-336~933.000 Equipment Maintenance 11,500 11,500 6,412
206-336-935.000 Uniforms 11,000 11,0600 5,109
206-336-932.000 Vehicle Maintenance 55,000 55,C00 46,978
206-336-939.LIC Vehicle Licensses 1,500 1,500 406
206~336-957.000 Hewspapers/Books/ Magazines 400 400
206-336-958.000 Memberships and Dues 2,100 2,100 1,201
206-33€~959.UFA Fire Union Food Allowance 9,375 9,375 9,375
206-33€6~960.000 Education & Training 30,9000 30,000 11,579
206-336-962 . TRV Travel Expense 5,000 5,000 1,147
206~336-970.000 Capital Outlay 315,369 315, 369 39,435
206-336-970,FH3 Capital Outlay Station-#3
206-336~-970.FS1 Capital Outlay-Station #1 260,000 260,000 34,480
206-336-990.Fs3 Fire Station #3 Loan Principal 38,400 38, 400G 22,235
206-336-991.000 Debt Service - Principal-Vehicles 152,641 152, 641 153,001
206-336-993.000 Debt Service - Interest-Vehicles 69,344 69,344 68,980
206-336-993.Fs3 Loan Service - Interest 24,000 24,000 13,767
NET OF REVENUES/APPROPRIATIONS ~ 336 - {3,263,126) (3,263,126) (1,699,953)

Dept 930 - APPROPRIATIONS-TRANSFERS IN

206-930-699.000

NET OF REVENUES/APPROPRIATIONS - 930 - APPROPRIATION

Appropriated Transfers In
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BUDGET REPORT FOR PENINSULA TOWNSHIP Page: 2/2
User: Katie Fund: 206 Fire Fund
DB: Peninsula Towns .
Calculations as of 03/31/2026
2025-26 2025-26 2025-26
ORIGINAL AMENDED CTIVITY
GL NUMBER DESCRIPTION BUDGET BUDGET THRU 03/31/26
ESTIMATED REVENUES - FUND 206 2,999,248 2,999,248 341,048
APPROPRIATIONS - FUND 206 3,263,126 3,263,126 1,699,953
NET OF REVENUES/APPROPRIATICNS - FUND 206 (263,878) (263,878) (1,358,905}
BEGINNING FUND BALANCE 3,731,254 3,731,254 3,731,254
ENDING FUND BALANCE 3,467,376 3,467,376 2,372,349



11/07/2025 11:02 aM

User: Katie

DB: Peninsulaz Towns

GL Number

BALANCE SHEET FOR PENINSULA TOWNSHIP
Period Ending 10/31/2025

Fund 206 Fire Fund

Description

*kk ASSetS ¥k oKk

206-000-001.100
206-000-001.EMR
206-000-001.PFD
206-000-003.300
206-000-019.000
206-000-040,000
206-000-078.000
206-000~-084.101
206-000-084.704
206-000-123.000

Total Assets

**% Tiabilities ***

206-000-202.000
206-000-202.100
206-000~214.101
206-000-214.208
206-000-214.209
206-000-214.397
206-000-214.508
206-000-214.509
206-000-214.703
206-000-214.704
206-000-225.000
206-000~227.FUD
206-000-228.010
206-000-228.020

RESTRICTED-Capital Fund

CASH-EMR FUND

CASH- Fire Department

S$SB-ICS Cash- Emergency Services
Property Taxes Receivable

Accts. Receivable

Due from State

Due from General Fund

Due from Payrocll Clearing
Prepaid Expenses Year End

Accounts Payable

ACCRUED EXPENDITURES

Due to General Fund

DUE TO Parks/Recreation Fund
DUE TO Cemetery Fund

Due to PDR Fund

DUE TO Lighthouse Fund

Due To Lighthouse Gift Shop
DUE TO Tax Collection

Due to Payrecll Clearing
Amb/Fire Service Receivable
FIRE UNION DUES
Soc.Sec/Employee's share
State Withholding

Total Liabilities

**% Fund Balance **+*

206-000-375.000
20€-000-3%0.000
206-000~393.000

Fund Balance-Restricted
Fund Balance
Fund Balance Designated

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance
Total Liabilities And Fund Balance

Page: /1
Current Year
Beg. Balance Balance
0.00 0.00
353,405.61 461,658,28
2,793,774,23 1,342,335.64
535,309.45 547,128.56
49,365.06 104,481.45
0.00 0.00
.00 0.00
0.00 0.00
1,537.50 1,537.50
1,382.98 1,523.8%

3,734,774.83

2,458,665.20

3,680.82 0.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

g.op0 0.00
(159.69) (159.69)

0.00 0.00

0.0C 0.00

0.00 0.00

0.00 0.00
3,521.13 (159.69)
509.00 509,00
3,730,744.,70 3,730,744.70
0.00 0.00
3,731,253.70 3,731,253.70

3,731,253.70

(1,272,428.72)
2,458,824.98
2,458,665.29
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Peninsula Township
Engineering Report
November 6, 2025

Water Projects

Tank Inspection

GFA assists the DPW as needed with routine tank inspections as required by EGLE. This is currently in
process of being reviewed as the Peninsula Water Tank is due for inspection. This service will be
performed by the DPW with assistance from GFA. In addition, GFA is working with the DPW & City staff
on tank levels and pressures to improve and provide more reliability and function along the Center Road
corridor.

Sanitary Survey

EGLE will be doing their annual sanitary survey end of this year. Their review will include site visit,
meeting with staff and evaluation of the condition water system, processes and protocols. A final copy
will be provided to the Township and DPW upon completion of status and recommendations, if any.

Updates to the Cross Connection Control Program that was recently prepared by the DPW and
submitted to the Township is one item that was identified from recent sanitary survey completed in
neighboring townships that was required by EGLE.

Water Reliability Study

GFA completed the last study in 2012 and typically required to be performed every 5 years. The
Township historically has been given a reprieve as the system has had minor changes over the years. It
is anticipated a new study will be completed this next year and GFA will coordinate in the future related
to scope and contract. This study will include existing and future growth, infrastructure assessment and
capital improvement plan.

Sewer Projects

City CWSRF/ Rates

City of TCis in the process of implementing significant upgrades to the existing WWTP and as part of the
contract Peninsula Township is responsible for cost sharing 3.3%. The upgrades are projected to cost
$42 Million Dollars and financed through a EGLE loan for 20 years.

With assistance from GFA, Township and DPW staff coordinated with UFS who completed the last rate
study to complete a new review and provide feedback to the board once complete.



General Utilities

GIS Mapping

GFA has been working with the DPW to create an asset management program for the Township with
respect to the Water and sewer Infrastructure. To date all major infrastructure has been inventoried
and updated into the mapping system.

Stormwater Ordinance

GFA has been coordination with staff relevant to the ordinance and providing feedback and information
on updates needed including steep slopes.

Cemetery — 3™ Addition

GFA has been working to assist the Township to gain approval from the Health Department related to a
new expansion. GFA has been onsite performing soil information and collecting topographic data and
encountered some unfavorable soils. GFA continues to coordinate and gain some resolution and
alternatives to achieve the buildout approval.

Fire Station #1

GFA is progressing with the design of site for the station and provided introduction to the Planning
Commission recently. The formal SUP was submitted this past Tuesday to placed on the agenda for
discussion and consideration.

Utility Plan Reviews

Mari - Vineyard

Plan review has been completed by GFA and in process of submitting to EGLE for permits. GFA will be
providing as needed construction oversight.



2025 Storm Water & Private Road Plan Reviews*iist represents those still outstanding / not

approved

SW2025-02 14286 Bluff Rd

Assigned to Dave L. 5/12/25, Review due 5/19/25, Sent initial Review via Email 5-13-25,
approval Letter sent

SW2025-13 14000 Bluff Rd.

Assigned to Dave L. 5/12/25 for initial review. Review due 5/19/25, Initial Letter requesting
changes drafted for review 5-14-25. Approval letter sent 5/15

SW2025-01 2790 Neahtawanta
Rd

Approval letter sent 5/23/25

SW2025-12 - 13337 Bluff Rd

| Assigned to Will/Dave L. 5/23

SW2025-14 - 7844 Peninsula Dr

Assigned to Shane 5/23

SW2025-17 - 2893 Island View
Rd. - Peninsula Lib

[ Assigned to DL, TM sent response to Twp saying it needs an Application/Plan. Sent initial

comment letter 7/24. Approval sent

SW2025-15 - 12744 Peninsula Dr

Letter sent to MM for review 7/18. Approval sent 7/22

SW2025-07 - 15655 Birch Dr.

Initial comments sent to applicant 7/23. Approval letter sent 7/29/25

SW2025-16- 1713 Ne Ah Ta
Wanta

sent initial review comments 7/31. Approval letter sent 8/18

SW2025-18 - 15985 Waters Edge

Determination letter sent 8/14

SW2025-19 - 8154 Bel Cherrie
Dr.

Determination letter sent 9/8

SW2025-20 - 11429 Bluff Rd

Determination letter sent 9/8

SW2025-21 - 3604 Sugar Shack
Dr

| Approval sent 9/23/25

SW2025-23 15582, 15594 &
15600 Peninsula Shore Dr.

Initial comments sent 9/23. Approval sent

SW2025-22 - 11620 Peninsula
Dr.

Determination letter sent 9/23/25

SW2025-24 - 12635 Sundown Ln

Comment letter sent 9/25. Approval sent

SW2025-25 - 19421 Whispering

| Trail - logged in
SW2025-26 - 6450 Peregrine logged in |
SW2025-27 - 20118 Center Rd logged in
SW2025-28 - 12888 Peninsula Dr | logged in
SW2025-29 - 15664 Waters Eggej logged in




